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EXECUTIVE ADDRESS
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It was an exciting year for Big Brothers Big Sisters of Woodstock and District in 2018.
Following a year of transition in 2017, staff and leadership moved into 2018 strong and
looking forward to our journey. The agency developed a strategic vision for our goals leading
into 2020 and welcomed many new staff and volunteers who facilitate innovative and
effective changes in our programs, plan our events, enhance community partnerships,
promote fundraisers and expand opportunities.
The agency grew our staff to include a part-time mentoring coordinator and with that growth
we were able to realize a 26% increase in young people mentored from the year before,
meeting a new record of almost 600 children and youth served in 2018. The part-time
mentoring coordinator was focused in areas outside of Woodstock, specifically Norwich
Township, to be more accessible and break down transportation barriers for our rural
families. This focused effort was met with great success, seeing an increase of 82% of young
people mentored in Norwich Township.
We cannot maintain the level of service that we currently provide without financial support
of our donors and broader community. We have been so fortunate to be championed by many
in our community who value the programs we provide so that young people can be provided
with the tools, ability and confidence they need to realize their dreams and reach their
potential. Together we are impacting lives of young people in our communities and in turn
positively impacting the community for years to come. The need is clear in our community
and by supporting our programs, you are defending the potential of youth.
We have wonderful support through community agencies, such as United Way and generous
individual stakeholders. We have also had great reception at our annual fundraising events,
raising over $150,000 for our programs, an increase of 43% over 2017. This support allows
us to continue to focus on what matters most, our children and youth.
We believe that mentoring is an essential service and Harvard University’s ‘Centre on the
Developing Child’ has recently validated our belief and work by publicly declaring that “…
every child who ends up doing well has had at least one stable and committed relationship
with a supportive adult”.
Along with our friends and colleagues at Big Brothers Big Sisters of Ingersoll, Tillsonburg and
Area, we took on the task to investigate what mentoring could look like in Oxford County
moving forward. With children and youth always front of mind, the decision was made to
start planning to join forces to become a county wide agency in 2019, making access to
mentoring programs within reach to the entire county. We are incredibly excited about all
the changes that 2019 has in store, and how we will continue to offer children and youth
mentoring opportunities that meet their needs.
Big Brothers Big Sisters of Woodstock & District, soon to be Big Brothers Big Sisters of
Oxford County, is proud of our efforts and programs that serve young people who need a
mentor in our communities while listening for ways that we can do more, and do better. All of
us, as a community can do more, and do better to make a positive difference in the lives of our
children and youth. Thank you to everyone who continues to be connected with our agency
and to those who are considering becoming a part of the next chapter of our success story.

Kristen Ralph-Haderlein, B.Soc.Sc., SSW
Executive Director

Drew Fallowfield
President

2

OUR MISSION & VISION
To provide responsible guidance to the development of
children of our community through companionship and
mentoring with volunteers.
Every child in Woodstock & District who needs a mentor
has a mentor.

OUR STRATEGIC PRIORITIES

Increase our
impact

Enhance our
sustainability

Amplify our
voice

Strengthen our
leadership

OUR CORE VALUES
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We believe that every child should have the opportunity to reach their full potential in a
healthy and safe environment - both as individuals and as citizens, and this development is
enhanced by positive, nurturing, mentoring relationships.
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We believe that collaboration between staff and volunteers in service delivery allows us to
help young people, their families and volunteers in limitless ways.
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We believe in a mindset of maintaining the highest standards, and a constant pursuit of
impact allowing us to drive creativity in the design of new and meaningful mentoring
programs.
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We put forth our commitment to do better for children and young people by serving the
local community and ensuring our programs reflect the diversity of the community.
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REBECCA AND MARIYA
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MATCH HIGHLIGHT

I am Rebecca Elliott and I am a placement student here at Big
Brothers Big Sisters. Before coming here I had heard about all the
great programs this agency provides to the youth in my community
and I wanted to see what I could do to help. I knew I loved to help
people, but it wasn’t until I started my placement here that I truly felt
the joy that being a mentor gives me.

I became a mentor to a girl named Mariya earlier this year. She had
just moved here from Jamaica so she had some adjusting to do. When
I first met her she was very shy and nervous which I expected her to
be. On the first day we came up with a bunch of activities that we
wanted to complete by the end of our match. Over time our
relationship has grown stronger. Mariya has opened up and has
become more comfortable around me. Mariya loves to pick the
activities that we do. Some activities we have done include making
playdough, making slime, colouring, and painting. I have seen Mariya’s
confidence increase as the weeks have gone by. The program has
positively influenced Mariya.
Overall, my time with Mariya and Big Brothers Big Sisters will be an
experience I will remember forever.

- Rebecca
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2018 YEAR IN REVIEW
It has been a record-setting year for Woodstock
& District as we increased the number of young
people being mentored by 26% over 2017. There
are 77 children waiting for a one-on-one match,
however, 57 of them are involved in group
activities with our SOAR program.

596
54

CHILDREN AND YOUTH SERVED

VOLUNTEERS

216

IN-SCHOOL MATCHES

BIG SISTERS MATCHES

15

23

BIG BROTHERS MATCHES

158

133

57
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BOARD AND STAFF
Big Brothers Big Sisters of Woodstock & District has
a group of dedicated people who work both front line
and behind the scenes to ensure we do our best for
the children, youth and their families in Woodstock &
District. Thank you to all of those who believe in our
mission and what we do in our communities.

PRESIDENT DREW FALLOWFIELD/
IMRAN MEGHANI

BOARD

Past President - Imran Meghani/Sandra Sloan
Treasurer - Greg Bruce
Secretary - Barb Clendenning
Director - Bradley Winlaw
Director - Jeff Workman
Director - Patty Wettlaufer
Director - Darcy Campbell
Director - Mike Henhoeffer

EXECUTIVE DIRECTOR KRISTEN RALPH
Program Supervisor & Site Based Monitoring
Coordinator - Kaitlyn Bruyns
Caseworker/Fundraising & Marketing Assistant Shaylyn Jackson
Site-Based Mentoring Caseworker - Amber
McMurchy
Group Program & Volunteer Coordinator - Duen
Daley
Book Keeper - Sandra Leeuwestein
Office Volunteers - Agnes Savill, Shirley Ferguson

STAFF
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County of Oxford
9.5%

Donations
12.4%

United Way Oxford
22.4%

2018

FINANCIALS AT A GLANCE

Endowments and Grants
12.6%

2018
Revenue

Misc.
2.3%

25 %

Fundraising
37.9%

Travel
1.7%

2018
Expenditures

Insurance
2.8%

Membership fees
2.7%

Office expenses
3.3%

15 %

Rent
13.3%

Repairs and maintenance
0.4%
Programs
68.1%

*For the year ended December 31
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STATEMENT OF REVENUE & EXPENDITURE
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COMMUNITY SUPPORT
Each day, the Woodstock and District community
proves that mentoring matters to them. Opening
their hearts and supporting the programs at Big
Brothers Big Sisters has allowed programs to
continue to grow, evolve and expand to meet the
needs of our communities.

MENTORING CHAMPIONS ($10,000+)
104.7 Heart FM
Harvey and Mary Ellen Hunt
Hunt Homes
Jumpstart Canada
Oxford County

Oxford Plumbing
Toyota Motor Manufacturing Canada
Trigon Construction Management
United Way

MENTORING PARTNERS ($5,000+)
City of Woodstock
Ellis Glass
Green Private Wealth Counsel

Jack and Jean Wettlaufer
Ministry of Education

MATCH MAKERS $1,000+)
Agropur
Allen Building Centre
Al's Tirecraft
BDO
Boston Pizza
Canadian Tire Woodstock
Century 21, Nick Lalli
CIBC Wood Gundy
Clair and Diana Beckham, Uvalux
Girard Engineering
Gunter Transportation
Heather Haldane and Craig VanWees
Hydra Dyne Technology
Investment Planning Counsel
Langdon Retirement Villa

Maglin Site Furniture
Midas Woodstock
MW & Co.
Oxford Builders Inc.
Oxford Civil Group
Oxford Plumbing
Shamrock Metal Recycling
Shoppers Drug Mart Love. You Foundation
Suzin Corbett
Sweaburg & District Lions Club
Tim Hortons
Township of Norwich
Willow Lake Campground and RV Park
Woodstock Meadows
Zonta Club of Woodstock
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COMMUNITY SUPPORT

ROLE MODELS (500+)
Angling Outfitters
Canadian National Railway
Cathcart Auto Parts
Fanshawe College
Haas Enterprises Inc.
Harvan Engineering
Norpac
Oxford County Naval Vets
Oxford Pool & Spa

PC Options
RBC Dominion Securities
Toyota Boshoku
Vuteq Canada
Woodstock Foodland
Woodstock Police Service
Woodstock Print & Litho Ltd.
Your Neighbourhood Credit Union
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THANK YOU

519 537 6404 |

www.bbbswoodstock.ca

|

787A Dundas Street, Woodstock ON N4S 8X1

